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How we delivered the Whitehall Knowledge Network 
• Clear definition of roles and responsibilities 

Commitment 

Leadership and decision making 

Accountability  

• Robust communications strategy 

Knowledgeable Client 

• Strong project disciplines 

Developing System 

• Partnership with customer 

Critique not criticism 

Trust and support 

“What terrific din there would be if the customer made as much noise when things go right as they do when 
things go wrong.”  

[Kathleen Bromley] 

Lessons Learned 
• How we delivered 

Clear specification of requirements – Business & System Requirements 

Line up procurement, logistics and resources early 

Involve security early as a business enabler 

• How we operate 

Keep the customer updated and work closely with them 

Capacity planning, strict documentation and change control 

Flexibility 

• Conclusions 

Listen! Then  be fast, factual and flexible (within the contract limitations) 

Suppliers need to be ready to step up 

Partnerships work when they are fuelled by team work 

Readiness for change: 

 

“Our attitude to change is to walk backwards into the future whilst looking longingly at the past” 
[Technological Change, Radio 4]  


